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Grantham College and University Centre
Access and Participation Plan 2025-26 to 2028-29

Introduction and strategic aim

Grantham College (GC) is a small general College of Further Education (FE) whose Higher
Education (HE) provision is designed to meet the needs of the local community and is an ideal place
for students to continue their educational studies. GC is based in a relatively small market town with
a population of around 45,000. The College serves the town of Grantham and the neighbouring
environs, which are largely rural in nature. Whilst Grantham is in Lincolnshire, it is very close to the
county border with travel to learn patterns incorporating both Lincolnshire and Nottinghamshire, as
well as parts of Leicestershire and Rutland.

GC sits in a town which is flush with grammar schools and other 6th form provision, offering primarily
traditionally academic routes. Due to the oversupply of A Level provision the College took the
strategic decision to cease offering A Levels several years ago so we could develop our offer to be
increasingly vocational rather than academic in nature. This ensures that school leavers have a
breadth of choice in their next steps. We also ensure that adults with no/few qualifications or who
are working at lower levels have access to appropriate upskilling opportunities, for instance
approximately one third of our students are enrolled on entry level/level 1 provision. This reflects the
local demographic, with approximately one third of the local population classed as being in the lowest
3 bands of deprivation.

Our Strategic Plan along with our Mission and Values have equality and opportunity at their core
with goals which aim to increase accessibility and inclusivity. Our Core Values promote: Supportive;
Teamwork; Respect; Innovation; Values Driven and Excellence with an ethos to provide a friendly
culture of mutual respect and support. Focussed primarily on local needs, working with our local
community and key stakeholders to improve the skills of local people has always been fundamental
to our work as a small College of Further Education and is fully embedded into our curriculum
planning process and delivery. As such, we have developed many relationships with a raft of bodies
and organisations over the years to ensure we are best placed to deliver our mission of providing
inspirational, vocational, technical, professional and higher education and training which enables
people, businesses and the community to achieve their goals and contributes to a thriving local
economy and community.

Annually, the College delivers learning and training to over 700 students aged 16 to 18, and 400
apprentices at level 2 to 5, along with over 2000 adult students undertaking learning, of which
approximately 70 participate in HE courses up to level 5 with other adult students participating in
further professional qualifications (e.g., Counselling, Accounting).

In order to meet the needs of the local community, GC offers part time and full-time courses and
training from entry level right through to Level 5 via BTEC, HE, apprenticeship, T Level, adult and
community courses. Our locally responsive HE portfolio curriculum centres on 5 core subject areas:
Sport; Engineering; Computing; Science; Arts Practice and Media with a new provision in Animal
Management due to commence September 2024. GC offers foundations degrees in: FdSc Health
and Social Care Practitioner; FdA Early Childhood Education in Practice; FdA Education in Practice;
FdA Professional Practice in Special Educational Needs and Disability which are awarded by Bishop
Grosseteste University in Lincoln (BGU). The College has a franchise agreement with the university
which means students enrolling on these courses are both GC and BGU students and have the
benefits of accessing facilities and resources at both establishments. The subject teams at GC work
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closely with the corresponding subject teams and link tutor at BGU, sharing skills and experience,
enabling students to experience workshops and guest lectures. Students have a range of ‘top-up’
options offered at BGU which students are able to progress onto for an additional year after
completing their Foundation Degree to get the full Level 6 honours degree. Students graduate when
completing their degrees at Lincoln Cathedral as BGU students.

Our multi-million-pound 10T (Institute of Technology) opened November 2021 and sees the historic
grade ll-listed Stonebridge House turned into a state-of-the-art Engineering and Digital Skills hub.
The IoT project has restored Stonebridge House back to its former glory by turning it into a cutting-
edge teaching and learning facility. The building is equipped with IT design studios, digital technology
suites, and Engineering robotics facilities. 10Ts specialise in delivering higher technical university-
level education (at Levels 4 and 5) with a focus on STEM (science, technology, engineering and
mathematics) subjects.

Equality of opportunity is continuously promoted through Grantham College’s Strategic plan,
implementation and strategy monitoring and through the College Diversity, Equity and Inclusion
Champion. Data on equality of opportunity is reported at both senior and middle management
meetings as part of enrolment and application monitoring.

The HE Access and Participation Plan Policy is there to assist all our HE students to access,
succeed, and progress onto level 6 and beyond whilst also looking to improve the equality of
opportunity for underrepresented groups in our HE provision. To gain higher engagement in the HE
provision the HE entry requirements are fair and achievable and take into consideration relevant
experience of all applicants to support access to the provision.

Risks to equality of opportunity

Using the Equality of Opportunity Risk Register (EORR) and careful analysis of our performance
data we have identified 4 key areas that we will focus on within our plan. Where information is not
available via the OfS dashboard datasets, we have used our internal datasets. Our full assessment
of our performance can be found in Annex A of this document.

Risk 2.1: OfS datasets show the percentage of students over the age of 21 enrolling onto HE courses
has declined over the past 3 years with a current enrolment rate of 21%. Our evidence suggests that
factors contributing to the risk are lack of targeted information and guidance to the wider population
outside the College, along with their perception of higher education and the financial and academic
support available including the increased living cost and feasibility of working alongside their studies.

Risk 2.2: Lower proportions of BAME students are likely to enrol and study at GC. Evidence from
the March 2021 population census states that 6% of the population in Grantham are from a minority
ethnic background. OfS datasets report GC has 99% white students enrolled as an aggregate over
the past 5 years, whereas 83.9% nationally are of white ethnicity. Evidence suggests this is a function
of access to information and guidance, along with the perception of HE.

Risk 2.3: Students are less likely to move onto level 6 and higher. Our evidence suggests this may
be due to or influenced by the lack of planned availability of higher education routes from level 5 to
level 6 and beyond and insufficient academic and personal support to achieve higher grades to
support aspirations to higher levels. Our internal destination datasets indicate that 33% of students
progressed onto HE, compared to over 75% of those students studying on our franchise qualification
with BGU.
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Risk 2.4: Students who are eligible for free school meals are less likely to progress onto higher
education. Our evidence suggests reasons for this include prior attainment, perception of higher
education along with lack of knowledge of student financial support available.

Objectives

Objective 3.1: GC will increase the enrolment of students over the age of 21 by 50% of the current
enrolments by 2029. This will be achieved through improvement to our internal and external
marketing, by developing formal links with a local HE provider to offer planned progressions routes,
improved employer links through our new Employer Advisory Boards to address the lack of specific
information on the financial and academic support available and the perceived barriers to Higher
Education.

Objectives 3.2: GC will increase by 2029 the proportion of non-white students accessing HE to be
in line with the local demographics through the continued development of inclusive marketing and
promotion of diversity by our Diversity, Equity and Inclusion Champion.

Objective 3.3: GC will increase the progression to studies at level 6 and beyond from 33% to 50%
by 2029 by developing formal academic links with a local HE provider to offer planned progression
routes, along with improved targeted academic and personal support to enable students to aspire to
achieve at the highest level and to empower their transition to an honours degree.

Objective 3.4: GC will increase the percentage of students eligible for free school meals accessing
higher education to 10% by 2029. This will be through improved marketing and personal and soft
skills advice and guidance to include financial support available.

Intervention strategies and expected outcomes

Intervention strategy 1: GC will increase the enrolment of students over the age of 21 by 50% of
the current enrolments by 2029.

This section outlines the activities GC will engage in with the wider community and employers to
increase the skills, knowledge, information and guidance to reduce the perceived barriers to higher
education. GC has recently implemented Employer Advisory Boards and looks to develop links
across community groups and to further establish the gaps in skills and knowledge.

Risks to equality of opportunity

Consultation with staff, surveys and forums with students, and consideration of current practices
against the Quality and Opportunity Risk Register identified knowledge and skills (Risk 1), access to
information and guidance (Risk 2), perception of higher education (Risk 3) and course option and
mode of study (Risk 5) as potential risks. Mental health (Risk 8) and cost pressure (Risk 10) were
also considered.



Provider Name: Grantham College and University Centre
UKPRN: 10002743

Grantham College

Intervention Strategy 1

Objectives and targets: GC will increase the enrolment of students over the age of 21 by 50% of the current enrolments by 2029.
Total Cost of IS1 over 4-year cycle: £31,000 (see FIT)

Activity/Description

Marketing activity to develop a bespoke
HE marketing handbook with direct links
to the College website via a QR code.

To be shared with:

Local employers
Community groups
Career events

Open evening

Annual County Fair Days
EORR Risk 1 and 2

Develop new formal links for clear
progression pathway with local provider of
level 6 honours degree for all HNC, HND
and HTQ qualifications.

Complete mapping documentation
Formalise links

Promotion through both websites
Progression talks by link college

Student and staff visits

EORR Risk 1,2,3 and 5

Introduce a cross HE introduction-to Study
Skills support to all HE students

EORR Risk 1,2 and 5

Inputs

Marketing team hours and staff
to attend events

Proportion of marketing budget

Marketing leaflet and literature

Marketing hours
HE teaching team support

Travelling costs

HE Study Skills Tutor

DSA officer

Outcomes Cross intervention strategy?

Increased applications Objective 2, 4
enquiries and enrolments

from over 21-year-olds

Attendance to marketing
events increased

Increased applications
enquiries and enrolments
from over 21-year-olds

Objective 3, 4

Attendance to marketing
events increased

Closing of the gaps of
completion rates

Objectives: 1, 2,3
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Intervention Strategy 1

Objectives and targets: GC will increase the enrolment of students over the age of 21 by 50% of the current enrolments by 2029.
Total Cost of IS1 over 4-year cycle: £31,000 (see FIT)

Activity/Description

Develop and expand marketing materials
for the boards on campus with external
visibility to promote the HE courses
available to allow focus on current specific
marketing campaigns targeting groups of
students.

EORR Risk 1,2 and 3

Targeted financial advice for mature
students.

Hardship fund

Financial course planning and available
funds

Lifelong Learning Entitlement (LLE)
EORR Risk 1,2,3 and 10

Develop part time and modularised
courses to allow development of
knowledge and understanding in specific
topic areas to allow a flexible learning
approach.

EORR Risk 1,2,3 and 10

DSA officer to build links within the
College to share the DSA process and

Inputs

Marketing team hours and staff
to attend events

Proportion of marketing budget
LIOT funding

Student Finance Officer hours
Careers Advisor hours
LINCHIGHER

Marketing hours
Head of Curriculum hours

HE teaching team support

DSA officer

Marketing materials

Outcomes Cross intervention strategy?

Increased applications Objective 2, 3, 4
enquiries and enrolments

from over 21-year-olds

Increased applications Objective 2, 3
enquiries and enrolments

from over 21-year-olds

Increased applications Objective 2, 3

enquiries and enrolments
from over 21-year-olds

Closing of the gaps of
completion rates

Objectives: 2 3,4
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application procedure by development of
staff training and student literature.

EORR Risk 1,2 and 5

Grantham College

& University Centre
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Total Cost of IS1 over 4-year cycle: £31,000 (see FIT)

Evidence base and rationale: We have carried out a literature review (see Annex B for details) and
have created our own Type 1 evidence from student internal surveys, qualitative and quantitative
data from external sources (e.g. OfS data sets) and internal sources (e.g. our existing enrolment
records) to plan the interventions. Feedback from internal surveys identified a need for stronger
promotion of advice and guidance relating to finances, including loans and bursary support available.
Internal surveys have allowed us to use quantitative data and benchmark ourselves against other
providers.

For further details see Annex B
Evaluation

The strategy as a whole will be evaluated by monitoring our applications and enquiries received for
our HE provision along with enquiries and/or attendance at targeted events. The impact of the
strategy and intervention will be reported at the HE meetings as part of the Access and Patrticipation
Agenda item. This is predominantly Type 2 evidence.
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Activity

Marketing activity to
develop a bespoke HE
marketing handbook

Develop new formal links

Develop and expand
marketing materials

Targeted financial advice
for mature students.

Develop part time and
modularised courses

Outcomes

Increased
applications
enquiries and
enrolments from
over 21-year-olds
Increased
applications
enquiries and
enrolments from
over 21-year-olds
Attendance to
marketing events
increased
Increased
applications
enquiries and
enrolments from
over 21-year-olds
Increased
applications
enquiries and
enrolments from
over 21-year-olds
Increased
applications
enquiries and
enrolments from
over 21-year-olds

= = » Grantham College
EEE S .

Method(s) of evaluation Summary of publication plan

Include type of evidence you When evaluation findings will be shared and the format that
intend to generate e.g. they will take.

empirical (Type 2).

Type 2: Monitoring of Internal reporting at the HE Group Meeting through the Access
enquiries and applications and Participation agenda item.

Type 2: Monitor progression to
level 6

Type 2: Monitoring of
enquiries and applications

Type 2: Monitoring of
enquiries and applications
from mature students and
financial support requested.

Type 2: Monitor applications,
enquiries and enrolments
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Intervention strategy

Intervention strategy 2: GC will increase by 2029 the proportion of non-white students accessing
HE to be in line with local demographics.

This section outlines the activities GC will engage in. Some of the activities within our intervention
strategy 2 will be similar to intervention strategy 1. However, where the approach is targeted, this
will be identified as a separate activity and will avoid duplication of information.

Risks to equality of opportunity

Consultation with staff, surveys and forums with students, and consideration of current practices
against the Quality and Opportunity Risk Register identified knowledge and skills (Risk 1), access to
information and guidance (Risk 2), perception of higher education (Risk 3) and course option and
mode of study (Risk 5) as potential risks. Cost pressure (Risk 10) was also considered. Marketing
materials will be developed to embrace the cross-section of the community we serve.
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Intervention Strategy 2

Objectives and targets: GC will increase by 2029 the enrolment percentage of non-white students accessing HE to be in line with the local

demographics.

Total Cost of IS2 over 4-year cycle: £14,000 (see FIT)

Activity/Description

Marketing activity tailored to
BAME students. To include:

Development of targeted
marketing materials

Advertising campaign to show
cross representation of all
students

Careers Advisor promotion to
actively include BAME students

Marketing HE on campus videos
to include a cross section of all
students

EORR Risk 2 and 3.

Increase advice and guidance to
BAME students

Annual E&D ‘Culture in the
Community event’

Wider promotion of HE courses
via our DEI Champion

Continued systematic approach to
staff training around inclusion and
barriers faced by students from
ethnic minority backgrounds
continuing in higher education.

EORR Risk 1, 2 and 3

Inputs

Marketing Officer hours

HE Coordinator’s hours
Proportion of marketing budget
Careers Advisor events

Marketing materials

Marketing Officer hours
DEI Champion hours
IAGE staff hours

Culture in the Community Event

Outcomes

Increased enquiries and
applications from BAME potential
students.

Increased enquiries and
applications from BAME potential
students.

Cross intervention strategy?
Objectives: 1 and 3

Objectives: 1 and 3

10
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Total Cost of 1IS2 over 4-year cycle: £14,000 (see FIT)

Evidence base and rationale:

We have carried out a literature review (see Annex B for details) and have generated Type 1
evidence from our student internal HE surveys and external data source (OfS data sets). To remove
barriers faced by students from ethnic minorities further staff training would allow staff to offer more
appropriate advice, guidance and support. Our marketing materials will be developed to show a
cross representation of students and support the removal of barriers to BAME students accessing
HE. This intervention strategy is based on predominantly Type 1 evidence.

For further details see Annex B
Evaluation

The strategy as a whole will be evaluated by monitoring our enquiries, application and enrolment
numbers of BAME students onto our HE provisions. The impact of the strategy and intervention will
be reported at the HE meetings as part of the Access and Participation Agenda item. This is
predominantly Type 2 evidence.

11
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Activity

Marketing activity to
develop a bespoke HE
marketing handbook

Develop new formal links

Develop and expand
marketing materials

Targeted financial advice for
mature students.

Develop part time and
modularised courses

Outcomes

Increased
applications
enquiries and
enrolments from
over 21-year-olds

Increased
applications
enquiries and
enrolments from
over 21-year-olds
Attendance to
marketing events
increased
Increased
applications
enquiries and
enrolments from
over 21-year-olds
Increased
applications
enquiries and
enrolments from
over 21-year-olds
Increased
applications
enquiries and
enrolments from
over 21-year-olds

Method(s) of evaluation

Include type of evidence you
intend to generate e.g.
empirical (Type 2).

Type 2: Monitoring of
enquiries and applications

Type 2: Monitor progression
to level 6

Type 2: Monitoring of
enquiries and applications

Type 2: Monitoring of
enquiries and applications
from mature students and
financial support requested.

Type 2: Monitor applications,
enquiries and enrolments

Grantham College

Summary of publication plan

When evaluation findings will be shared and the format that they

will take.

Internal reporting at the HE Group Meeting through the Access

and Participation agenda item.

12
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Intervention strategy

Intervention strategy 3: GC will increase the progression of students continuing their studies at
level 6 and beyond from 33% to 50% by 2029.

The activities within this intervention will be to support progression of all students to attain and reach
their full potential. Some of the activities within our intervention strategy 3 encompass the outcomes
of all our intervention strategies. However, where the approach is targeted, this will be identified as
a separate activity and will avoid duplication of information.

Risks to equality of opportunity

Consultation with staff, surveys and forums with students, and consideration of current practices
against the Quality and Opportunity Risk Register identified knowledge and skills (Risk 1), access to
information and guidance (Risk 2), perception of higher education (Risk 3) and course option and
mode of study (Risk 5) as potential risks. Cost pressure (Risk 10) was also considered as students
will have the additional costs when travelling to another local HE provider.

13
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Intervention Strategy 3

Objectives and targets: GC will increase the progression and narrow the gap of students to continue their studies at level 6 and beyond from 33%
to 50% by 2029.

Total Cost of IS3 over 4-year cycle: £14,000 (see FIT)

Activity/Description Inputs Outcomes Cross intervention strategy?
Continue to work with Careers Advisor’s hours Increased progressions for all HE ~ Objectives: 1, 2,4
LINCHIGHER as part of our = HE Coordinator’s hours students to continue studies at
partnership service Marketing materials to support the level 6 and beyond.
agreement. events
o Increased applications for HE

. VISIt-S to local HE Transport and travel cost provisions

providers
e Interview days
e H&Sc talks

e HE talks and workshop

e NHS talks and
workshops

¢ HE experience days

e Personal statement
writing

e Finance — planning
money

e Degree progression to
apprenticeships

e Career management
using social media
(linkedin) building your
own Personal Brand

EORR Risk 2, 3 and 10
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Careers Advisor to continue
promotion of HE
opportunities and links with
LINCHIGHER

e Build further links with
employers

e Classroom talks

e Promote attendance to
events with HE tutors

o Attend the HE meetings

EORR Risk 2, 3 and 5

Continue to promote access
to mental health support
available within the College.

EORR Risk 8

Careers Advisor’s hours
HE Coordinator’s hours

Marketing materials to support the
events follow promotional activity

Transport and travel cost

Event costs

Mental Health Advisor
College counsellor

Student Progress Mentors

= = » Grantham College
mmm & University ‘

Increased progressions for all HE
students to continue studies at
level 6 and beyond.

Increased applications for HE
provisions

Increased progressions for all HE
students to continue studies at
level 6 and beyond.

Increased applications for HE
provisions

Objectives: 1, 2,4

Objective 4

15
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Total Cost of 1S3 over 4-year cycle: £14,000 (see FIT)

Evidence base and rationale:

We have carried out a literature review (see Annex B for details) and have generated Type 1
evidence from our internal progression data. To remove barriers faced by students with lack of
opportunity for direct progression along with financial understanding and barriers, we will build links
with a local HE provider, widen the understanding and promotion of knowledge of HE and the support
available. This intervention strategy is based on predominantly Type 1 evidence.

For further details see Annex B

Evaluation

The strategy as a whole will be evaluated by monitoring our enquiries, applications and progressions
to level 6 and beyond as well as monitoring and developing our links with our local HE provider.
The impact of the strategy and intervention will be reported at the HE meetings as part of the Access
and Participation Agenda item. This is predominantly Type 2 evidence.

16
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Activity Outcomes Method(s) of evaluation Summary of publication plan
Include type of evidence you When evaluation findings will be shared and the format that
intend to generate e.g. they will take.
empirical (Type 2).

Continued links with Increased Type 2: Monitoring of Internal reporting at the HE Group Meeting through the Access
LiINCHIGHER to promote applications, enquiries and applications and Participation agenda item.

HE opportunities and enquiries and

progression and careers enrolments for HE

and applications to
progress onto level
6 and beyond

Careers Advisor to develop  Increased links Type 2: Monitoring of
links with students and with employers enquiries and applications
employers to enhance the

HE provision and

opportunities HE could

bring
Continue to promote access Increased Type 2: Monitoring of
to mental health support applications, enquiries and applications

available within the College. = €nquiries and
enrolments for HE

and applications to
progress onto level
6 and beyond

17
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Intervention strategy

Intervention strategy 4: GC will increase the percentage of students eligible for free school meals
accessing higher education to 10% by 2029

The activity within this intervention includes financial, academic and personal support for students
who are considered ‘at risk’ and outlines the activities GC will engage and action. The activities within
this intervention will support the continued upward trajectory of enrolments of students eligible for
free school meals continuing onto HE, level 4 and 5 and beyond. Some of the activities within our
intervention strategy 4 encompass the outcomes of all our intervention strategies. However, where
the approach is targeted, this will be identified as a separate activity and will avoid duplication of
information.

Risks to equality of opportunity

Consideration of current practices against the Quality and Opportunity Risk Register identified
knowledge and skills (Risk 1), access to information and guidance (Risk 2), perception of higher
education (Risk 3), and cost pressure (Risk 10), as potential barriers to continuation for students
eligible for free school meals.

18
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Intervention Strategy 4

Objectives and targets: GC will increase the percentage of student previously eligible for free school meals accessing higher education to 10% by

2029.

Total Cost of 1S4 over 4-year cycle: £50,000 (see FIT)

Activity/Description

Targeted annual financial
support available to FSM
progression onto HE
maximum of £500

e Hardship fund
EORR Risk 10

Target information to
parents/guardians of FSM
students about support
available when progress
onto HE

¢ Information included
within ‘report to
parents/guardians’

e Open events

¢ Information evening/
sessions

EORR Risk 1, 2, 3 and 10

Inputs

Bursary and Hardship fund
Administration of activities

Careers Advisor

Administration
HE staff
Careers Advisors

Reception staff

= = » Grantham College
EEE

Outcomes

Improved enrolment and reduce
non-continuation of students
eligible for free school meals

Improved enrolment and reduce
non-continuation of students
eligible for free school meals

Cross intervention strategy?

Objectives: 2, 3

19
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Total Cost of 1S4 over 4-year cycle: £50,000 (see FIT)

Evidence base and rationale:

We have carried out a literature review (see Annex B for details) and have generated Type 1
evidence from our internal progression data. We will expand the current practice to remove barriers
faced by students to ensure inclusion and fairness to opportunities and work on removing any stigma
associated with free school meals and accessing bursaries that are available.

This intervention strategy is based on predominantly Type 1 evidence.
For further details see Annex B

Evaluation

The strategy as a whole will be evaluated by monitoring enquiries and applications including
enrolments to the HE provisions across the curriculum.

The impact of the strategy and intervention will be reported at the HE meetings as part of the Access
and Participation Agenda item. This is predominantly Type 2 evidence.

20
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Activity

Promotion of bursary and
hardship funds to FE & HE
tutors and students

Marketing material and
website information

Increased parental
knowledge of support
available when studying at
HE

Outcomes

Increased
enquiries and
application to HE
provisions from
applicants eligible
for FSM

Increased
enquiries and
application to HE
provisions from
applicants eligible
for FSM

Increased
enquiries and
application to HE
provisions from
applicants eligible
for FSM

Method(s) of evaluation

Include type of evidence you
intend to generate e.g.
empirical (Type 2).

Type 2: Monitoring of
enquiries and applications

Type 2: Student survey results

Type 2: Monitoring of
enquiries and applications

Type 2: Monitoring of
enquiries and applications

Grantham College

Summary of publication plan

When evaluation findings will be shared and the format that
they will take.

Internal reporting at the HE Group Meeting through the Access
and Participation agenda item.

21



Provider Name: Grantham College and University Centre = = » Grantham College
UKPRN: 10002743 mum & | \ . )

Whole provider approach

Our APP is aligned with and embedded within our Corporate Strategy. As per our Strategic Plan
2022-2025, Grantham College and University Centre’s overarching strategic aims are as follows:

1. To ensure that student and apprentice progression, employability and career opportunities
are central to everything we do so that we help to improve social mobility, reduce employers’
skills gaps and support the creation of a thriving local economy and community.

2. Todevelop and deliver a vocational, technical, professional and higher education curriculum
which supports the above whilst increasing access & inclusivity.

3. To maintain a financially robust and sustainable organisation that allows us to continue to
invest in delivering our mission.

4. To create avalues driven organisation where all staff are supported & empowered to deliver
the above, continuously improve & inspire our students to strive for and achieve the highest
standards.

Grantham College & University Centre’s whole College approach will be united to improving equality
of opportunity which will be communicated through our Diversity, Equity and Inclusion Policy. The
policy incorporates all staff, students, apprentices, governors and unpaid volunteers and visitors to
the College. The GC policy of DEI is implemented through our cross-college Diversity, Equity and
Inclusion Committee that is represented by staff from all levels and roles within the College &
University Centre and is chaired jointly by the DEI Champion and the Vice Principal HR & Student
Services.

This DEI Policy represents the College’s values with regard to Diversity, Equity and Inclusion.
The College:

e Values and respects difference both within the College and beyond with a commitment to
place Diversity, Equity and Inclusion at the centre of what we do and how we do it;

e Puts the interests of students first, whatever their background, standing up for the rights and
opportunities of all those who use our services;

e Strives to make a difference and set challenging standards for all students and staff;

e Builds and maintains trust by behaving fairly and impartially in all our dealings with all
members of the community.

This policy is designed to reflect the College's Mission and Values. It also aims to demonstrate
how the College will meet its commitments to equality of opportunity and valuing diversity. In
doing so, it has four key functions:

1. To set a context in which the College currently operates using local trend data and
demographics;

2. To lead to Action Plans and Equality Objectives which seek to eradicate or minimise
negative impacts;

3. To monitor DEI Objectives, Action Plans and Impact Measures to remove any negative
impacts and to identify any further areas for action;

4. To encourage, via positive action, any initiatives that promote the full engagement of all
staff and students at the College.

22
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Grantham College is committed to creating a working, learning, cultural and social environment
that is based on dignity and respect, where difference is valued and celebrated, enriching our
community. We aim to ensure all staff and students are supported in being able to reach their
full potential, to contribute fully, and derive maximum benefit and enjoyment from their
involvement in the life of the College.

To achieve this Grantham College lays out the following basic commitments. You can expect:

e To be treated with dignity and respect meeting the standards laid down in the policy and
Equality Act 2010;

e Not to be bullied, harassed, abused, intimidated or victimised,;

e To be provided with relevant support, guidance and training.

The College requires all members of our community to commit to these responsibilities, proactively
supporting and upholding them at all times. In addition, Grantham College will comply with all
relevant legislation and strive to go beyond the legal requirement through supporting, whenever
possible, best practice in areas of diversity, equality, and inclusion. The committee will also provide
support, guidance and training to the College community to facilitate the delivery of these
commitments.

For the APP plan for 2025-26 to 2028-2029, GC has set out 4 intervention strategies that address
the greatest risks to access participation and progression of our students. As a small provider of HE
within a college setting each of GC’s interventions are aligned with our DEI policy and will be
monitored, reviewed and reported on through the DEI committee and shared with the College
governors at corporation meetings.

The College recognises that the plan may be adjusted and evolve, following reviews and evaluations
of the 4 intervention strategies, however the main aims of the access and participation plan will
remain the same.

Student consultation

GC is a very small provider of HE provision, hence we have not asked our students to produce a
separate student APP submission, however students have been encouraged to have an involvement
with the College’s APP and we will continue to highlight the importance of their involvement of the
APP and its growth over the next 4 years.

Table 1: Mid-Year 2023/24 Higher Education Survey Results

The College Community 19/20 20/21 21/22 22/23 23/24 T'f;f/
My fellow students behave responsibly
and show respect for others 64 79 +15150 -29 )81 +31 |87 46 +23
The College listens to the views of _
students 50 21 29 |55 +34 |64 +9 |50 -14 =
The College does not discriminate 68 80 +12 | 64 -16 | 89 +25| 86 -3 +18
The College actively promotes equality )
and diversity 64 80 +16 | 64 -16 | 71 +7 | 82 +11 | +18

Summary 62 63 +1 |58 -5 |76 +18 | 76 = +14
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The College participates in annual surveys to gather feedback from students to inform our APP at
the start of the year and at the mid-year point. The results of these surveys are externally
benchmarked against 75 different colleges. As part of these surveys, student views are gathered
about the College community and how the College promotes DEI. Previous student feedback has
resulted in the development of an HE dedicated centre and common room and access to
personalised Study Skills support.

For a more targeted approach and greater student involvement in the APP monitoring, delivery and
evaluation, the college will seek specific feedback against the progress of our 4 objectives. HE
course forums, along with the Student Union and a Student Voice Groups will be used to collect and
hear students views and suggestions on the objectives. The College HE Co-Ordinator will embrace
the APP with all HE students as part of the role, raising awareness promoting active engagement
and ownership from HE students. Student Governors are invited to all Corporation and Standards
Meetings at which the APP is discussed.

Evaluation of the plan

GC is a small provider of HE with less than 100 students studying on either a HNC or HND provision
including our franchise HE students with BGU. The Access and Participation Plan will be monitored
and evaluated by the HE Coordinator, HE students and the HE Good Practice Group, chaired by
Vice Principal: Quality and Curriculum, with members of the group including, Heads of Curriculum,
Study Skills Tutor, Specialist Assessor, HE Tutors, Student Finance Officer and Accommodation
Coordinator, IAGE staff and HE student representative. The HE Good Practice Group meets termly,
and the interventions will be monitored and evaluated and an annual report from the group will be
produced against the targets. The findings will be reported to SLT, HE students and Governors
including the Strategic Group on the progress against targets. The annual report will be published
on the College website.

The intervention strategies as outlined in the College’s APP are mainly based on Type 1 evidence
and include Type 2 evidence where available. Planning to secure Type 3 evidence during our
evaluation process will support the growth of the developing Access and Participation Plan as it
evolves and advances across the four years as part of the monitoring and progress of the plan.

The College is committed to improving data as outlined in our interventions, along with developing
staff knowledge and understanding of the Access and Participation Plan and embedding the plan
into the College ethos.

Provision of information to students

The College provides transparent information to current and prospective students on application,
enrolments for admission in line with the OfS requirements. The College provides prospective and
current students information on course fees as well as financial, academic and pastoral support
available to them via our website, at open events, at interview, during induction and in written
communication to those enquiring or applying. The College offers comprehensive advice and
guidance on these matters by dedicated staff. Tuition fees are widely published on our website.
Following the governing body’s approval of fees, information is updated annually on all sources
including our website, prospectus and the Student Loans Company. The College will publish our
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approved APP on our website in a way that is easily accessible to both current and prospective
students.

Where a prospective student declares a difficulty or disability or are in receipt of DSA our Specialist
Assessor Team will provide relevant advice and guidance. The team will continue to provide
guidance and support throughout their course to ensure the appropriate IAGE is provided through
all stages of the learner journey while studying at GC. We provide links on our website to BGU
ensuring access is available to all BGU facilities, policies and procedures.

The College gained reaccreditation with MATRIX quality standards in May 2022 for information
advice and guidance standards. The report identified 5 key strengths during the assessment,
confirming our advice, guidance and support with the learner journey is robust. Students confirmed
there was genuine interest in their future and the service was tailored to meet their individual needs.

The College’s residential accommodation was rated outstanding by Ofsted at the last inspection in
November 2023. Ofsted said ‘communication with professionals across the College site, families of
young people and external professionals is excellent. The residential staff maintain regular contact
with private external employers who provide apprenticeships and with families to share information
that helps ensure that young people are safe and receiving the help and support they need'.

The report also praised the staff and that they ‘go above and beyond expectations in supporting the
young people. A particular strength of the College is the positive relationships that residential staff
have developed with the young people. They are attentive to young people’s needs and recognise
when additional support may be required and act immediately to provide this support. This ensures
that young people are provided with every opportunity to thrive at College’.

Inspectors also said that the ‘residential accommodation is very well maintained and is clean and
well decorated. Regular health and safety and fire checks mean students are provided with a safe
environment to enjoy’.

Annex A: Assessment of Performance

The College has assessed its performance to identify the most meaningful indicators of risk to
equality of opportunity for our students and prospective students. To identify our risks, we used the
OfS’s Access and Participation data dashboard as our initial data source for analysis. The data
sources also used were our internal data sources, e.g. student academic and pastoral support
records. The College, as detailed in our contextualised information, is a very small HE provider and
we are conscious that our data contains restrictions and supressed data which are common when
analysing small datasets. Due to the supressed data, we have used our ILR datasets to identify our
risk to equality of opportunity.

Access
Identified Area Explanation Rationale
Increase the enrolment of In 2022, 21% of our enrolments To have a positive impact and
students over the age of 21 were students aged over 21, this improve the trajectory of students
has been a downward trajectory enrolling over the age of 21 the
since 2020. College aims to increase
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enrolment in this area by 50% by
29/30

Ethnicity

As we are a very small HE
provider our datasets in turn are
small. Over the last 4 years the
average percentage of non-white
enrolments is at 2.5%. The
enrolments have remained static.

Enrolments have remained static,
and the number of ‘non-white’
students remains low in
comparison to other HE providers
and is lower than the census data
of the population for the Grantham
area. The target is to increase the
enrolments to be in line with the
census data.

(City population 2021 census)

Eligibility for FSM

Internal data shows we are on an
upward trajectory with FSM
enrolments, with an enrolment of
6% in 2023.

Although there has been a recent
rise, the College would like to
continue this growth, and set an
objective to increase enrolments to
10% by 2029/30

Gender The College has noted the OfS The closing of the gap between
dataset which has shown a male and female enrolment is
significant increase in the % of seen by the College as positive.
female enrolments over the last 4 So, no specific target has been
year set, however this will continually

be monitored.

POLAR 4 The College has noted the OfS As the aggregate of the 4-year

dataset and a higher % for Q1 and
Q2 than Q3-5 over a 4-year
aggregate period.

indicator shows a higher % of
enrolments from students from Q1
& 2, no specific target has been
set. However, the eligibility for
FSM target will continue the focus
of the College in this area.

Scrutiny of equality of opportunity and of potential risks resulted in 3 objectives relating to access:
targeting students over 21, FSM and the increasing of BAME students’ enrolments. The objectives
set are expected to have a positive impact on all other identified areas.

= Obijectives

Objective 1: GC will increase the enrolment of students over the age of 21 by 50% of the current
enrolments.

Objective 2: GC will increase by 2029 the enrolment percentage of non-white students accessing
HE to be in line with the local demographics.

Objective 4: GC will increase the percentage of student eligible for free school meals accessing
higher education to 10% by 2029.

= EORR
Consultation with staff, surveys and forums with students, and consideration of current practices
against the Quality and Opportunity Risk Register identified knowledge and skills (Risk 1), access to
information and guidance (Risk 2), perception of higher education (Risk 3) and course option and
mode of study (Risk 5) as potential risks. Mental Health (Risk 8) and Cost pressure (Risk 10) were
also considered.

Continuation

Identified Area Explanation Rationale

Narrow the gap of students to
continue their studies at level 6

Our internal destination datasets
indicate that 33% of students
progressed onto level 6 study

GC will look to develop formal
academic links with a local HE
provider to increase the number
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compared to over 75% of those of students continuing their
students studying on our studies at level 6 and beyond
franchise qualification with BGU. | from 33% to 50% by 2029/30.

Gender The College has noted in the OfS | As the aggregate 4-year indicator
dataset the aggregate 4-year illustrates such a marginal gap,
indicator illustrates a marginal no specific target has been set,
gap in the continuation data of however this will continually be
male and female as 2.6%. monitored.

Disability The College has noted in the OfS | As the aggregate 4-year indicator
dataset the aggregate 4-year illustrates such a minor gap no
indicator illustrates a minor gap in | specific target has been set,
the continuation data of students | however this will continually be
with a known disability to those monitored.
students without a known
disability as less than 1%.

Ethnicity The College has noted in the OfS | As the aggregate 4-year indicator
dataset the aggregate 4-year illustrates no gap, no specific
indicator illustrates no gap in the | target has been set, however this
continuation data of white and will continually be monitored.
‘non white’ students.

POLAR 4 The College has noted the OfS As the aggregate of the 4-year
dataset and a 4% higher indicator a higher percentage of
percentage for Q1 and Q2 than enrolments from students from
Q3-5 over a 4-year aggregate Q1 & Q2 no specific target has
period. been set.

GC is a very small provider that delivers HE directly at level 4 and 5, including our franchise provision
with BGU, but does not deliver level 6 and beyond.

Our main objective linked to continuation is to provide our students with the opportunity to continue
their studies beyond level 5 by formalising our academic links with a local HE provider who deliver
level 6.

= Objective

Objective 3: GC will increase the progression and narrow the gap of students to continue their
studies at level 6 and beyond from 33% to 50% by 2029

* EORR
Consultation with staff, surveys and forums with students, and consideration of current practices
against the Quality and Opportunity Risk Register identified access to information and guidance
(Risk 2), perception of higher education (Risk 3) and course option and mode of study (Risk 5) as
potential risks. Mental Health (Risk 8) and Cost pressure (Risk 10) were also considered. Risk 1
was agreed to not impact the continuation of students to level 6 and beyond.

Completion
Identified Area Explanation Rationale
Disability Internal data as detailed in table Due to small numbers some data

2 shows a positive gap in the
completion of students with a
declared disability.

Gender OfS data shows a minimal gap
between male and female
completion with males showing a
4% higher completion rate from
the 4-year aggregate.

has been suppressed in this
area, however our overall
completion rates are above the
B3 baseline for the completion
indicators for identified areas.
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Ethnicity OfS data shows a negligible gap
between completion of ‘non
white’ and ‘white’ students.

POLAR 4 OfS data is suppressed for

students in Q1, Q3 and Q5 from
the 4-year aggregate.

As outlined in the OfS dataset, the College has good completion rates and is performing well against
the indicators. Our internal data from 2020 shows a higher completion rate for students without a
declared disability. This may be a reflection linked to COVID and different modes of delivery and

support available during that time.

Table 2: Completion of all Students

Year 2020 2021 2022
Disability 71% 94% 91%
No Disability | 82% 58% 74%
Attainment
Identified Area Explanation Rationale
Disability Internal data as detailed in Table | Overall, the pass rates for
3 shows a gap in attainment of students with a declared disability
merit and distinction for students | is higher than those without a
with a declared disability. declared disability. We will
However, the percentage of continue to monitor attainment of
students with a declared disability | students with a declared disability
is low in 2020 and 2022, and should the number of
compared to 2021 where the gap | enrolments significantly increase,
in attainment is at its narrowest. this will have a future impact.
Gender Internal data as detailed in table As no significant gap has been
4 shows no significant gap in the | identified, no specific target has
attainment of merit and distinction | been set, however this will
for male and female students. continually be monitored.
Ethnicity As a small College with very low | GC is focusing on increasing
numbers of ‘non white’ students enrolments of BAME students,
there is no impact on this data. objective 2. When numbers
However, national data show this | increase, monitoring of
is an area of consideration. attainment will be more relevant.

Table 3: Attainment of students receiving merit or distinction

Year 2020 2021 2022 3yrs aggregate
Overall percentage of students | 24% 45% 28% 32%

with Disabilities who achieved

With Disability who achieved 55% 39% 20% 38%

either a merit or distinction

Without Disability who 64% 31% 64% 53%

achieved either a merit or

distinction

Table 4: Attainment of students receiving merit or distinction

Year 2020 2021 2022 3yrs aggregate
Male 29% 22% 30% 26%
Female 35% 23% 20% 27%

28



Provider Name: Grantham College and University Centre

UKPRN: 10002743

Grantham College

Internal data shows the 3-year aggregate of all students attaining a merit or distinction is at 53%.
Whilst some potential risk indicators were identified, low enrolment numbers of students with the
defined characteristics have a direct impact on the data. GC feels it would be more beneficial to
focus on objectives identified in other areas.

Progression

The data from the OfS is suppressed. We have limited internal data available linked to progression
which does not show fully the outcome of our level 4 and 5 HE students as only 58% of HE students
completed the progression survey in 2022/23 as in Table 5. However as seen, in 2022/23, 88.5%
of students have identified as having a positive progression outcome relating to their area of study

which is above B3 baseline for professional employment or postgraduate study indicator.

Table 5: Higher Education Progression

2022/23
As % of
Outcome Code Positive Outcome Total % Related to subject
Collected area
EDU6 HE 61.5% 100.0%
EMP1 Paid Employment 16 hours or more
per week 19.2% 100.0%
EMP2 Paid Employment less than 16 hours
per week 7.7% 100.0%
As % of
Outcome Code Negative Outcome Total % Related to subject
Collected area
NPE1 Not in P_aid Employment, looking for
and available to start work 3.8% 0.0%
NPE2 Not in Paid Emp_loyment, not looking
for work/not available to start work 7.7% 0.0%
As % of
Total % Related to subject
Collected area
Total Positive Destinations 88.5% 88.5%
Total Negative Destinations 11.5%
Total Collected
2021/22
L. As % of
Outcome Code Positive Outcome Total % Related to subject
Collected area
EDU6 HE 63.2% 100.0%
EMP1 Paid Employment 16 hours or more per
week 15.8% 66.7%
EMP2 Paid Employment less than 16 hours
per week 0.0% 0.0%
. As % of
Outcome Code Negative Outcome Total % Related to subject
Collected area
NPE1 Not in Pgid Employment, looking for
and available to start work 10.5% 0.0%
NPE2 Not in Paid Emp_onment, not looking
for work/not available to start work 0% 0.0%
As % of
Total % Related to subject
Collected area
Total Positive Destinations 89.5% 84.2%
Total Negative Destinations 10.5%
Total Collected
2020/21

29



Provider Name: Grantham College and University Centre

UKPRN: 10002743

. As % of
Outcome Code Positive Outcome Total % Related to subject
Collected area
EDU6 HE 45.5% 100.0%
EMP1 Paid Employment 16 hours or more per
week 36.4% 50.0%
EMP2 Paid Employment less than 16 hours
per week 0.0% 0.0%
. As % of
Outcome Code Negative Outcome Total % Related to subject
Collected area
NPE1 Not in P_aid Employment, looking for
and available to start work 13.6% 0.0%
NPE2 Not in Paid Emp_loyment, not looking
for work/not available to start work 0.0% 0.0%
As % of
Total % Related to subject
Collected area
Total Positive Destinations 86.4% 68.2%

Total Negative Destinations
Total Collected

13.6%

G

rantham CQIIege

The progression data we have is limited and to make this more valid and reliable we plan to improve
participation rates in progression surveys and the targeted questions to enable better analysis for

reporting.

Rather than having a specific objective in this area the College will continue to gather and monitor
progression data whilst continuing to provide impartial careers advice and guidance.
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Annex B: Evidence base for each intervention strategy that is
included in the access and participation plan.

Intervention Strategy 1: Increase enrolment of students over the age of 21.

Within Grantham College there has been a decline in students aged over 21 enrolling onto our Higher
Education courses. The EORR notes there are several possible reasons for this decline in
enrolments to Higher Education at Grantham College.

= Knowledge and Skills

= Access to Information Advice and Guidance
= Perception of Higher Education

= Financial Support/Cost Pressure

Evidence suggests (Dawson and Boulton, 2000) mature students often experience situational
imbalance, however, Ericson (1980) and Datan and Ginsberg (1975) speak of normative conflict
being part of development, suggesting it may be an integral part of change and adaptation.

To remove these barriers and perceptions a targeted approach and support will assist in removing
difficulties for mature students, enabling them to access HE with confidence and giving them the
skills to support progression to succeed. The College’s targeted approach will be in the form of
careers and open events, information and guidance on the website and wider connections with local
employers as part of employer engagement forums.

The fear of failing is identified by McClelland (1961) where students display ambition and hope to
gain a higher qualification whilst at the same time showing a concern about failing coursework and
examination assessments.

The College plans to reinforce the availability of Study Skills support to mature students by
incorporating the importance of these soft skills into both induction and tutorials, to showcase the
benefits, to give the confidence to succeed.

UCAS states mature students who drop out of their studies report financial hardship as one of the
main reasons for not completing their course of study. UCAS recommends time is spent planning
finances for the duration of the course, so expectations are known at the start of the course.

LiNCHigher, and Grantham College will plan a targeted approach to deliver financial sessions to
support all students on HE courses as they begin their studies. Within the sessions, students will be
made aware of other financial funds available to HE students.

= Course Option and Mode of Study

The College at present offers HE up to level 5 and a franchise HE route with BGU in FdSc Health
and Social Care Practitioner; FdA Early Childhood Education in Practice; FdA Education in Practice;
FdA Professional Practice in Special Educational Needs and Disability. As the College has limited
progression to level 6 and no inter-changeable teaching opportunities with other providers, the fear
of change as identified by Ericson (1980) could suggest an impact on enrolment of mature students.
The development of formal links with a local provider will enhance the offer at College, outline clear
progression routes to Honours degree, along with removing the fear barrier of change and failure.
As part of the APP the College will look to establish and embed flexible modes of learning to give
students a choice in how they learn. We will review our current offer including full-time and part-time
HE courses, as well as higher-level apprenticeships. We will extend these and other opportunities
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by offering more part-time and flexible HE courses, Higher Technical Qualifications and HN flex
provision, to attract more mature students.

Predominantly based on Type 1 evidence.

Intervention Strategy 2: GC aims to increase by 2029 the enrolment percentage of non-white
students accessing HE.

Within Grantham College the number of BAME students accessing HE is below the local and national
demographics with a consistent nominal enrolment.

= Knowledge and Skills
= Access to Information Advice and Guidance
» Perception of Higher Education

Evidence identified the implementation of diversity policies as a ‘tick box’ exercise (Bhopal and Pitkin,
2020). Bell (1980) reinforces the theory of interest convergence, a theory that suggests only whites
seek to advance the cause of racial injustices when they mutually benefit from it. Therefore, equity,
diversity and inclusion have been previously seen as tokenistic towards the removal of the barriers
to accessing HE by non-white students.

The EORR is very similar to the areas outlined in strategy 1 for enrolments of students over the age
of 21. The intervention will be aimed at increasing the number of non-white students by considering
the barriers that prevent non-white students entering into HE studies.

Jessop and Williams (2009) reported that BAME students felt they were perceived as inferior to non-
BAME students, a view sometimes reiterated by course materials and endorsed by non BAME
lecturers who did not understand their backgrounds or the challenges that they faced.

The College will look to extend and promote the awareness of cultural understanding across all
levels by continuing our ongoing staff training, improving and diversifying our marketing materials
and campaigns to promote our inclusive culture. The College will increase awareness of existing
inclusive activities and facilities, such as the Multi Faith Room, external chaplain, student
representation at the E&D meetings and the DEI Champion at the College.

Table 6: Ethnicity of staff at Grantham College

The Human Resources Dashboard confirms the
College has 9% of their staff identified as non-British
P o White European White which is above the 2021 census. This diversity
= White Irish = indian in staffing supports cultural challenges faced by BAME
m African = Chinese Students.

= White and Black African = White and Black Caribbean:

= White and Asian: m Other White:

Table 7: 2021 Census

The 2021 Census identifies 94% of the population
were white in the Grantham area.

]

= White = Asian mBlack =Arab = Mixed/multiple = Otherethnic group
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The DEI Champion to expand the ‘Culture in the Community’ event held annually at the College,
continuing our relationships with the BAME community who access the College along with analysing
our E&D survey results to break down any barriers to HE for non-white students.

Based on Type 1 and Type 2 evidence.

Intervention Strategy 3: GC will aim to increase the progression and narrow the gap of students to
continue their studies at level 6.

The College’s internal destination datasets indicate that 33% of students progressed onto HE at level
6 compared to over 75% of those students studying on our franchise qualification with BGU.

Table 8: Internal Progression Data

70%
60%
50%
40%
30%
20%

10%

BGUlearners progressingtolevel & Non BGU learners progressing to level §

0%

= Course option and Mode of Study

= Knowledge and Skills

= Access to Information Advice and Guidance
= Perception of Higher Education

» Financial Support/Cost Pressure

= Mental Health

The EORR is very similar to the areas outlined in our other strategies and the interventions planned
in those strategies should have a positive impact in this area. This intervention will be aimed at
increasing the continuation of students by considering the barriers that prevent students from the
local area continuing and gaining a full Honours Degree and higher.

According to the Cosmo (COVID Social Mobility Study) in 2023, 20% of students who had either
applied or planned to apply to university said they would live at home during term time. Nearly 18%
of those students said the main reason was they could not afford to live away from home.

As reported by ‘South Kesteven District Council State of the District 2023 — Strategic Socio-
Economic Indicators Summary’
The most deprived areas of South Kesteven are found in the Grantham Earlesfield and Harrowby
wards. Parts of Grantham Earlesfield are amongst the 10% most deprived areas of England.

OfS dataset, five-year aggregate indicator for the Index of Multiple Deprivation (IMD) shows both in
2015 and 2019 a high percentage within quantiles 1 and 2.

Table 9: IMD 5 year aggregate indicator

2019 2015

Quantile 1 Quantile 2 Quantile 3 Quantile 4 Quantile 5 Quantiet Quantite2 Quandles Quanite £ Quantie s
le a 2 ti = nt les

Grantham College recognises that the high levels of deprivation within the College catchment area
could limit the social mobility options for students to move away from home to progress onto a level

33



Provider Name: Grantham College and University Centre = = » Grantham College
UKPRN: 10002743 TR ‘ /

6 at university. To allow students the opportunity to study whilst remaining at home to reduce the
financial burden, the College plans to embark on formalising links with a local HE provider to offer
wider opportunities to gain an Honours Degree.

Based on Type 1 and Type 2 evidence.

Intervention Strategy 4: GC will aim to increase the percentage of students previously eligible for
free school meals accessing higher education to 10%.

Data identifies students within the College who received free school meals are less likely to access
higher education.

= Knowledge and Skills

= Access to Information Advice and Guidance
= Perception of Higher Education

= Financial Support/Cost Pressures

OfS in their own analysis in June 2023 highlight statistically significant gaps across the higher
education sector for students who previously were eligible for FSM compared to those who were not.
Students who are eligible for FSM at age 15 and at any point in the previous 6-years are recorded
as disadvantaged students. According to the annual statistics for 2021/22 published by the
Government, July 2023, progression rates of disadvantaged students by aged 19 was 33.5%
compared to 51.7% for non-disadvantaged students.

The EORR records there are a number of reasons why students previously eligible for FSM,
identified as disadvantaged students, do not progress and access HE.

Table 8: Analysis of FSM and non-FSM enrolments

ou

Internal data shows we are on an upward trajectory with
FSM enrolments, with a current enrolment of 6% in 2023.

2020 2021 2022 2023

=—free school meals non free school meals

Jessica Bok (2010) references the suggestion that students from low socio-economic status (SES)
simply lack aspiration. Drawing upon ‘Appadurai’s’ notion of “capacity to inspire” she proposes
instead that low SES students do have substantive aspirations but may have less developed
capacities to realise them.

The College will look to inform level 3 students who are eligible for FSM about the financial support
available. Increasing information about progression routes onto higher education at the early stage
of a student’s learning journey will help to raise awareness and aspiration. To build the aspiration of
students eligible for FSM, along with removing barriers for parents and guardians, information on
higher education will be promoted at open evenings before students start a level 3 course. The
College will continue to work with LINCHIGHER as part of their partnership services to provide
continuous information and higher education experiences during their programme of study, to
remove barriers and support progression of students eligible for FSM.

Based on Type 1 and Type 2 evidence.
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Annex C: Targets, investment and fees

The OfS will append the information from the fees, investment and targets document when
an access and participation plan is published.
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Summary of 2025-26 entrant course fees

*course type not listed

Inflation statement:

Subject to the maximum fee limits set out in Regulations we will increase fees each year using RPI-X

Table 3b - Full-time course fee levels for 2025-26 entrants

information:

Full-time course type: Additional information: Sub-contractual UKPRN: Course fee:
First degree * N/A *
Foundation degree * N/A *
Foundation year/Year 0 * N/A *
HNC/HND N/A 8285
CertHE/DipHE * N/A *
Postgraduate ITT * N/A *
Accelerated degree * N/A *
Sandwich year * N/A *
Turing Scheme and overseas study years * N/A *
Other * N/A *
Table 3b - Sub-contractual full-time course fee levels for 2025-26

Sub-contractual full-time course type: _Sub-con_trat?tual provider name and additional Sub-contractual UKPRN: Course fee:

information:

First degree * * *
Foundation degree * * *
Foundation year/Year O * * *
HNC/HND * * *
CertHE/DipHE * * *
Postgraduate ITT * * *
Accelerated degree * * *
Sandwich year * * *
Turing Scheme and overseas study years * * *
Other * * *
Table 4b - Part-time course fee levels for 2025-26 entrants

Part-time course type: Additional information: Sub-contractual UKPRN: Course fee:
First degree * N/A *
Foundation degree * N/A *
Foundation year/Year 0 * N/A *
HNC/HND As per APP 25/26, HNC/D Engineering fees applied N/A 5550

for 67% of year

CertHE/DipHE * N/A *
Postgraduate ITT * N/A *
Accelerated degree * N/A *
Sandwich year * N/A *
Turing Scheme and overseas study years * N/A *
Other * N/A *
Table 4b - Sub-contractual part-time course fee levels for 2025-26

Sub-contractual part-time course type: Sub-contractual provider name and additional Sub-contractual UKPRN: Course fee:

First degree

*

Foundation degree

Foundation year/Year 0

HNC/HND

CertHE/DipHE

Postgraduate ITT

Accelerated degree

Sandwich year

Turing Scheme and overseas study years

Other

S H [ | | H| *| | *| *
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Investment summary

A provider is expected to submit information about its forecasted investment to achieve the objectives of its access and participation plan in respect of the following areas: access, financial support and research and
evaluation. Note that this does not necessarily represent the total amount spent by a provider in these areas. Table 6b provides a summary of the forecasted investment, across the four academic years covered by the
plan, and Table 6d gives a more detailed breakdown.

Notes about the data:
The figures below are not comparable to previous access and participation plans or access agreements as data published in previous years does not reflect latest provider projections on student numbers.
Yellow shading indicates data that was calculated rather than input directly by the provider.

In Table 6d (under 'Breakdown’):
"Total access investment funded from HFI" refers to income from charging fees above the basic fee limit.
"Total access investment from other funding (as specified)" refers to other funding, including OfS funding (but excluding Uni Connect), other public funding and funding from other sources such as philanthropic
giving and private sector sources and/or partners.

Table 6b - Investment summary

Access and participation plan investment summary (£) Breakdown 2025-26 2026-27 2027-28 2028-29
Access activity investment (£) NA £9,000 £10,000 £10,000 £11,000
Financial support (£) NA £11,000 £13,000 £14,000 £15,000
Research and evaluation (£) NA £6,000 £6,000 £7,000 £7,000
Table 6d - Investment estimates
Investment estimate (to the nearest £1,000) Breakdown 2025-26 2026-27 2027-28 2028-29
Access activity investment Pre-16 access activities (£) £2,000 £2,000 £2,000 £2.000
Access activity investment Post-16 access activities (£) £5,000 £6,000 £6,000 £7.000
Access activity investment Other access activities (£) £2,000 £2,000 £2,000 £2,000
Access activity investment Total access investment (£) £9,000 £10,000 £10,000 £11,000
Access activity investment Total access investment (as % of HFI) 7.9% 7.9% 7.3% 7.4%
Access activity investment Total access investment funded from HFI (£) £9,000 £10,000 £10,000 £11,000
Access activity investment Total access investment from other funding (as

specified) (£) £0 £0 £0 £0
Financial support investment Bursaries and scholarships (£) £5.000 £6.000 £6.000 £7.000
Financial support investment Fee waivers (£) £0 £0 £0 £0
Financial support investment Hardship funds (£) £6,000 £7,000 £8,000 £8.000
Financial support investment Total financial support investment (£) £11,000 £13,000 £14,000 £15,000
Financial support investment Total financial support investment (as % of HFI) 9.6% 10.3% 10.2% 10.1%
Research and evaluation investment Research and evaluation investment (£) £6,000 £6,000 £7,000 £7,000
Research and evaluation investment Research and evaluation investment (as % of HFI) 5.3% 4.8% 5.1% 4.7%
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Targets
Table 5b: Access and/or raising attainment targets
Aim [500 characters maximum] Reference Lifecycle stage Characteristic Target group Comparator group Description and commemary Is this tavgel Data source Baseline Units Baseline .2025'25 .2026'27 .2027'28 .2028'29

number [500 characters maximum1 collaborative? vear data
Increase the enrolment of students| PTA_1 Access Age Mature (over 21) Up to date internal enrolment data| No Other data 2022-23 Percentage 21%| 24%| 27%| 29%| 32%)
over the age of 21 for 2022/23 has been used as the source (please

baseline data. include details in
commentary)
GC will increase by 2029 the PTA_2 Access Ethnicity Other ethnicity Targeted at all groups other than |No The access and |2020-21 Percentage 1% 2% 4% 5% 6%
proportion of non-white students white participation points
accessing HE to be in line with dashboard
the local lics
GC will increase the percentage |PTA_3 Access Eligibility for Free School Eligible Up to date internal enrolment data|No Other data 2022-23 Percentage 6% 8% 11%) 14%) 16%)
of students eligible for free school Meals (FSM) for 2022/23 has been used as the source (please
meals accessing higher education baseline data. include details in
commentary)

PTA 4

PTA 5

PTA 6

PTA_7

PTA 8

PTA 9

PTA_10

PTA 11

PTA 12

Table 5d: Success targets
Reference Description and commentary Is this target Baseline Baseline| 2025-26 2026-27| 2027-28| 2028-29|

number Lifecycle stage Characteristic Target group Comparator group [500 characters maximum] collaborative? Data source vear Units data|
PTS 1

PTS 2
PTS 3
PTS 4
PTS 5
PTS 6
PTS 7
PTS 8
PTS O
PTS 10
PTS 11
PTS 12

Aim (500 characters maximum)

Table 5e: Progression targets

Aim (500 characters maximum) Reference Lifecycle stage Characteristic Target group Comparator group Description and commentary Is this target Data source Baseline Units Baseline 2025-26 2026-27 2027-28 2028-29
number [500 characters maximum] collaborative? year data
Narrow the gap of students to PTP_1 Progression Other Other (please specify in | Other (please specify in | Targeted at all groups. Up to date | No Other data 202223 Percentage 33| 37 42) 46 50|
continue their studies at level 6 d ption) iption) internal completion data for source (please points
2022/23 has been used as the include details in
baseline data.
PTP 2
PTP_3
PTP_4
PTP_5
PTP_6
PTP_7
PTP_8
PTP_9
PTP_10
PTP_11

PTP_12




