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Careers Strategy June 2025

Introduction

The report ‘Good Career Guidance’' was published by the Gatsby Foundation in 2014
and was the result of an evidence-based approach to identify what world class careers
guidance in Schools and Colleges looked like. This was advanced further through a
pilot in the North-East of England from which the Foundation further developed the
eight benchmarks - now known as the Gatsby Benchmarks.

The Government published its Careers Strategy in December 20172 using the eight
Gatsby Benchmarks to set a standard of excellence for careers guidance.

The definition of careers guidance used in this Strategy encompass ‘all activities
intended to assist young people in making decisions about their future education,
training and jobs’. These activities are summarised in Appendix A Gatsby
Benchmarks.

The Gatsby Benchmarks have recently been renewed and updated with the results
published in ‘Good Career Guidance — The Next 10 Years’ — November 2024’.3

The Government updated its careers guidance for Further Education Colleges in
February 2018 and again in October 2018* for young people up to and including the
age of 18 (and up to the age of 25 for those with Education and Health Care Plans).
This further expanded on the Government’s expectations of FE Colleges with respect
to careers and the timescales for meeting the benchmarks.

Ofsted® now have a statutory requirement to comment in college inspection reports on
the career’s guidance provided to young people.
There are two relevant quality schemes identified by the Government strategy:

e Matrix Standard - quality standard for IAG

e Quality in Careers Standard - quality standard for careers education

The Government requires all FE Colleges to hold the Matrix Standard if they are in
receipt of funding from the ESFA Adult Education Budget.

The Government strongly recommends that all Colleges work towards the Quality in
Careers Standard to support the development of their careers programme.

1 The Gatsby Charitable Foundation (2014) Good Career Guidance. London: Gatsby Charitable Trust.

2 Department for Education (2017) Careers strategy: making the most of everyone’s skills and talent.
https://www.gov.uk/government/publications/careers-strategy-making-the-most-of-everyones-skills-and-talents

3 The Gatsby Foundation’s ‘Good Careers Guidance: the Next 10 Years' report (see here for our summary and
commentary https://complete-careers.com/good-career-guidance-the-next-10-years/).

4 Department for Education (2018) Careers guidance: guidance for further education colleges and sixth form
colleges

5 Section 125 (4)(aa) of the Education and Inspections Act 2007, as amended by Section 41 of the Technical and
Further Education Act 2017
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The Government has also stated in its careers strategy that personal guidance should
be delivered by careers professionals qualified to Level 6 in Information Advice and
Guidance (IAG).6 The Government’s expectation is that every learner should have
had at least one personal guidance meeting by the age of 18 (in addition to one by the
age of 16).

Our Vision

Ensure that student and apprentice progression, employability and career
opportunities are central to everything we do so that we help to improve social
mobility, reduce employers’ skills gaps and support the creation of a thriving local
economy and community.

We recognise the value of the Gatsby Benchmarks to support us to develop world
class careers guidance (Appendix A).

Our Ambitions

The College is committed to ensuring that learners have an embedded programme of
career education and guidance activities that creates informed choice, raises
aspirations and ultimately improves life chances and social mobility.

Our relationship with employers is a cornerstone of our careers programme and we
give all our learners an opportunity to have meaningful encounters with employers.

We will use all opportunities to link curriculum learning to careers and a wide range of
career paths including science, technology, engineering and maths (STEM),
challenging stereotypical attitudes where appropriate.

The planned and actual destinations of our learners will be tracked and monitored to
inform and improve our careers programme.

We will provide parents with access to clear information about future study and labour
market opportunities so they can effectively support their children.

We will provide effective careers guidance’ at the key decision-making moments for
our learners including pre-entry and as learners progress to the next stage of their
career pathway.

We value one-to-one personal guidance whenever learners are making significant
study or career choices. We will ensure all our learners will have access to the
opportunity for a personal guidance interview with a suitably qualified careers
professional by the age of 18 (and up to the age of 25 for those with Education and
Health Care Plans).

The College recognises the importance of developing and training our staff to ensure
they have the skills to integrate careers guidance activities into both our study
programmes and also our pre-entry activities.

% The main qualifications for careers professionals are the Qualification in Career Development (QCD) and the
Level 6 Diploma in Career Guidance and Development.

7 Careers guidance is defined as all activities intended to assist individuals in making decisions about their future
education, training and jobs.
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Quality Assurance
It is important quality assurance and evaluation methods are put in place to support
the strategy and to ensure the College continues to meet the Matrix Standard.

This section sets out the methods which will be used to measure the quality of
personal guidance, monitor all eight Gatsby Benchmarks and ensure continuous
improvement of careers guidance. The following methods will be used:

e Self-audit using the Careers and Enterprise Company Compass Tool for Colleges
Auditing records (eg careers guidance, personal guidance, employer encounters,
experience of workplaces)

Student Surveys

Feedback from clients and key stakeholders including parents and employers
Monitoring and evaluating destination data

External review of information, advice and guidance (Matrix Standard)

Lesson observations carried out in careers and employability lessons

Quality Assurance — Version Control

Document Title: Grantham College Careers Strategy Document Owner: Student Services Manager
Approved By: Principal & Chief Executive Approval Date: 23.06.25
Issue Date: June 2025 Next Review Date: 23.06.26
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Appendix A
Gatsby Benchmarks

1. A stable career programme
The College will have an embedded programme of career education and guidance
that is known and understood by our learners, parents, teacher, employers and
those in governance roles.

The careers programme is published on Grantham College’s website in a way that
enables our learners, parents, College staff and employers to access and
understand it.

2. Learning from career and labour market Information
Every learner, and their parents (where appropriate), will have access to good
quality information about careers, future study options, pathways and labour
market opportunities.

Our learners will have the support of informed staff members to make best use of
available information, which will inform their decisions on study options or next
steps.

3. Addressing the needs of each student
Our learners have different career guidance needs at different stages of their
journey.

Opportunities for advice and support is tailored to the needs of each student.
The College’s careers & employment programme embed equality and diversity
considerations throughout.

The College will keep systematic records of the participation of learners in all
aspects of their careers programme, including the individual advice given to each
learner, and subsequent agreed decisions.

4. Linking curriculum learning to careers
All subject staff will aim to link curriculum learning with careers, even on courses
that are not specifically occupation led. For example, STEM subject staff will
highlight the relevance of STEM subjects for a wide range of future career paths.

The College will reflect importance of maths and English as a key expectation
from employers within our study programmes.

5. Encounters with employers and employees
Every learner will have multiple opportunities to learn from employers about work,
employment and the skills that are valued in the workplace.

This will be through a range of enrichment activities including visiting speakers,

mentoring and enterprise schemes and will include learners’ own part-time
employment where it exists.
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The College offers every learner at least 2 meaningful encounters with an
employer each year. At least one encounter will be related to the learners’ field of
study and delivered through their curriculum.

6. Experiences of workplaces
Every learner will have first-hand experiences of the workplace through work
visits, work shadowing and/or work experience to help their exploration of career
opportunities and expand their networks.

By the end of their study programme, every learner will have had at least one
experience of a workplace, additional to any part-time jobs they may have.

7. Encounters with further and higher education
All learners will be given the opportunity to discover the full range of learning
opportunities that are available to them. This includes academic, technical and
vocational routes in colleges, universities and in the workplace.

By the end of their programme of study, every learner will have had a meaningful
encounter with a range of providers of learning and training that may form the next
stage of their career. This will include the opportunity to meet both staff and
learners.

8. Personal guidance
Every learner will have opportunities for guidance meetings with a trained careers
adviser (qualified to Level 6).

The College will aim to:

¢ meet the Government’s expectation all learners should have at least one
personal guidance meeting with a Careers Adviser.

e schedule meetings in the careers programme to meet their individual needs

and they will be available for all learners whenever significant study or career
choices are being made.
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