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Welcome
Welcome to our strategic plan where
we explain the mission, vision, values
and goals of Grantham College. The
mission clearly articulates our purpose
and the vision identifies where we
want to be in the future. We have set
goals that will help us get there and
explained some of the actions we
will take to achieve those goals but
above all it is the people of Grantham
College and our shared values that will
help deliver this plan for our students
Paul Deane
and our communities.
Principal & Chief Executive

Thank you for reading the 2019 – 2022
Strategic Plan for Grantham College.
This plan builds upon our significant
achievements of the last two years and
sets our priorities for the next four years.
Our mission, vision and values and our
strategic goals have been reviewed to
focus on what we believe is important for
our future.
Grantham College will, as always,
endeavour to be true to its values and
ensure we deliver on our mission: To
deliver inspirational vocational, technical,
professional and higher education
and training that empowers people,
businesses and the community to
achieve their goals. Fundamentally we
continue to strive to contribute to the
economic prosperity and social cohesion
of the communities we serve.

Amanda Mosek
Chair of the Corporation

OUR MISSION
To deliver inspirational vocational, technical, professional
and higher education and training that empowers people,
businesses and the community to achieve their goals.

INSPIRE - EMPOWER - ACHIEVE
VISION
We will be an accessible, essential, relevant and trusted partner that delivers improved
skills & a love of lifelong learning leading to:
•
better progression opportunities and careers for our students,
•
increased productivity and profitability for employers and
•
a thriving local economy and community.

STRATEGIC GOALS
1 Ensure that student and apprentice progression, employability and career opportunities
are central to everything we do so that we help to improve social mobility, reduce
employers’ skills gaps and support the creation of a thriving local economy and community.
2 Develop and deliver a vocational, technical, professional and higher education
curriculum which supports the above whilst increasing access & inclusivity.
3 Maintaining a financially robust and sustainable organisation that allows us to continue to
invest in delivering our mission.
4 Create a values driven organisation where all staff are supported & empowered to deliver
the above, continuously improve & inspire our students to strive for and achieve the highest
standards.

OUR COMMUNITIES
Although Grantham College serves primarily its local community
which includes both students and employers, we also work with
employers across the region and recruit students from a national
base to our specialist Table Tennis Academy. For us, community also
describes our relationship with key stakeholders such as the Local
Authorities, the Greater Lincolnshire Local Enterprise Partnership and
other education providers.

OUR CORE VALUES
STRIVE
Supportive - We will support & inspire others to achieve their
goals, be positive & champion the joy of learning, inclusion &
social mobility. We want our students to do well, be well and
learn in a protective and safe environment.
Teamwork – we will take collective responsibility in delivering
our mission and supporting each other. We commit to work
with relevant partners, including employers, to deliver our
mission.
Respect – for each other, valuing equality & diversity,
respecting the environment. We commit to reducing waste &
a careful management of scarce resources.
Innovation – we commit to adapt and develop our services
to ensure they remain relevant to those we serve. We will
embrace new technology that empowers people, businesses
and the community to learn and achieve their goals.
Values Driven – we will always be focussed on our values,
mission and the people we serve, doing our best to deliver
value for money for them.
Excellence – We will strive for the highest standards &
continuous improvement.

80%

of our students who applied for
University gained their 1st choice!

80%

ABOUT US
Grantham College is a small general further
education college based on four sites in the town of
Grantham.
We offer provision from entry level to higher education in a broad range of
subject areas. We are recognised as a good quality provider by Ofsted for all
of our provision types and by the Office for Students under their Teaching
Excellence Framework for Higher Education for which the college received
a Silver Award. We are also financially strong and recognised as having good
financial health by the Education and Skills Funding Agency (ESFA).

The College was established in 1948 and had 48 students on predominately
engineering provision. Now, 70 years later, the college is supporting closer
to 3000 people each year to improve their skills. Engineering provision is still
important to us and the local economy and our apprenticeship provision is
a key part of what we do. Our other vocational provision also meets local
skills needs and those identified by the Greater Lincolnshire Local Enterprise
Partnership and include (although not limited to) Health & Social Care;
Business and Management; Construction; Animal Care; Sport; Visual &
Performing Arts; Public Services and Computing. In addition, the provision
of English and maths to support our students is important to us as is our
community provision and the significant work we do on a range of projects to
help people back into work or to improve their skills for work.
Rooted in the local community
the college has a strong history of
partnership working to deliver our
mission. We work with a range of
partners including employers large
and small, local schools, colleges,
universities, local authorities and LEPs
across the region as well as a range of
local community groups.

Grantham College has grown its Higher Education provision in recent years
and will continue to do so having opened a University Centre in Elsham House
this year and increased the number of Higher Level Apprentices.
The College works in partnership with Bishop Grosseteste University in
Lincoln to validate some of its provision. The aim is to offer a high quality,
value for money and accessible offer to develop and retain the higher level
skills that the local area needs. The College also works with a range of partner
organisations to deliver externally funded projects such as Lottery funded
projects as well as with a range of employers delivering apprenticeships and
bespoke training.
The College has been fortunate to have been successful with a stage one
collaborative bid for an Institute of Technology and should hear whether the
stage two bid is successful sometime during Spring 2019. This bid, strongly
endorsed by the GLLEP, would bring significant investment to support
expanded delivery of engineering and computing in the refurbished historic
Stonebridge House building. This would become an iconic part of the
College’s estate and also bring significant investment for the town, protecting
a historic asset by bringing it into use to support the next generation acquire
the higher level skills needed by the local economy.
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POLICY AND ECONOMIC CONTEXT
The College, whilst having a clear mission and
vision, operates within a very complex and dynamic
environment and this three year Strategic Plan aims
to respond to national government policy as well
as local and regional need. Policy, demographic
and funding changes have combined to increase
competition from schools and universities as well
as colleges. The college continues to receive a
significant proportion of its income from central
government and has had to adapt to significant cuts
to this income over recent years and real terms cuts
to funding per student. The college has continued
to adapt successfully to changes in government
policy and priorities, maintaining high standards
whilst remaining a strong and resilient institution. The
Sainsbury Review and the Government’s response
through the Post-16 Skills Plan aims to simplify
routes through vocational and technical education
into work. Significantly the college has managed
to quickly adapt to the myriad of changes around
apprentice provision, moving swiftly to implement
new standards that meet employers’ needs and
successfully increase income from the apprenticeship
levy.
The devolution of some adult budgets, the
Comprehensive Spending Review due in 2019, the
Report from the Augar Panel on Post 18 education
and Brexit will bring more change and potential
opportunities for the college during the life of this
plan. The roll out of T Levels at level 3 and the
declared intent of the government to expand these
to levels 4 and 5 has the potential to raise the esteem
of vocational and technical education placing the
capabilities and capacity of Grantham College right
at the centre of delivering the governments Industrial
Strategy. Much will depend on the successful timing
and resourcing of these initiatives if they are to truly
improve social mobility and solve the skills and
productivity gaps that have hindered our businesses
and economy. One thing is certain, our mission,
vision and values will guide us through the period of
change ahead ensuring that we continue to strive to
deliver for our students, apprentices, employers and
community.

GOAL 1
Ensure that student and apprentice
progression, employability and career
opportunities are central to everything
we do so that we help to improve social
mobility, reduce employers’ skills gaps
and support the creation of a thriving
local economy and community.

We will achieve this by:
Ensuring teaching, learning and
assessment is focussed on student
progress and skills development &
maximising potential.

Develop our recording of destinations
to identify and improve the percentage
of students progressing to a positive
destination in a sector relevant to their
studies.

Increasingly embedding employability,
work experience and career progression
into our curriculum design & delivery.

Refocus internal audit on student
progress.

Improving student & employer
satisfaction by increasingly using student
& employer feedback to improve the
college.
Regularly reporting on the progress of
our students and apprentices to them,
their parents and employers.
Improving attendance rates.
Improving achievement rates and the
percentage of courses above national
average rates.
Improving the percentage of students
that are making good or better progress.
Improving the percentage of students
that progress to a positive destination.

Running more progression & careers
events.
Implementing & Monitoring the Strategy
The Senior Leadership Team of the College will
agree appropriate SMART targets for each year of
the strategy with the Governors of the college and
report progress on these to each relevant Committee
and Corporation meeting via college dashboards
covering quality, finance and other issues. Each
SMART target on these dashboards will identify which
of the Strategic Goals it is related to so that progress
is regularly monitored.

“I really enjoyed my
work placement at Ringrose
Law and found it very interesting to
see how a solicitor works on daily
basis. Seeing the different departments
benefited me as it has helped me to
decide what route I want to specialise
in my Law Degree when I progress on
to university.”
Business Studies
Student

GOAL 2
Develop and deliver a
vocational, technical,
professional and higher
education curriculum
which supports goal 1
whilst increasing access &
inclusivity.
We will achieve this by:
Giving even greater priority to Labour
Market Intelligence and scrutiny of
student destinations and the sectors
they progress to when planning our
curriculum.
Increasingly involve employers in
our business & curriculum planning,
ensuring all curriculum areas engage
with employers, their representative
organisations, the LEPs and local
authorities to identify skills gaps and
priorities when developing curriculum.

Reducing any gaps between the
performance of different groups of
students.
Delivering our HE Access and
Participation plan.
Encouraging Governors to review
curriculum plans to enhance scrutiny &
development.
Including employer engagement in the
review/appraisal process.

Increasingly embed employability, work
experience and career progression into
our curriculum design & delivery.
Ensure that in designing the curriculum
all students are exposed to relevant
sector specific masterclasses, CV review
and interview from industry specialists to
support career progression.
Increasing the recruitment of 16-18,
adults, HE students and apprentices .
Successfully completing the CDF Pilot
for T Level industry placements.
Updating our staff on T Level
developments and the Post 18 review.

“At Grantham College
I will gain lots of skills
and personal qualities
such as loyalty and
kindness towards
my peers.”

Maintaining a financially
robust and sustainable
organisation that allows
us to continue to invest
in delivering our mission.

££

£

£

GOAL 3

We will achieve this by:
Maintaining at least a ‘Good’ ESFA
financial health rating.
Meeting all bank loan covenants.
Closely monitoring cash flow and
ensuring a net cash inflow.
Hitting the student number and income
targets in our financial plan.
Securing new income streams.
Ensuring costs are controlled in line with
our financial plan.
Monitoring and improving the financial
contribution of all curriculum areas.
Investing in facilities and equipment
that meet student and employer
expectations.
Monitoring and improving staff and
estate utilisation.
Reducing waste and promoting
sustainability.
Securing savings through an effective
procurement policy & collaborating to
save costs.

Designing a curriculum that embraces
new technology to enhance learning and
deliver efficiently.
Investing in staff development that
supports innovation, promotes the
sharing of resources and efficiency in
delivery.
Promoting staff wellbeing and reducing
staff sickness levels.
Including financial targets in staff
appraisal/review to encourage ownership.
Develop our Estates Strategy to ensure it
continues to support the achievement of
our Strategic goals.
Ensure audit reports are unqualified and
provide overall substantial assurance.

GOAL 4
Create a values driven
organisation where all staff are
supported & empowered to
deliver the above, continuously
improve & inspire our students
to strive for and achieve the
highest standards.
We will achieve this by:
Increasing investment in CPD &
focussing CPD on industrial updating
and how to deliver teaching, learning
and assessment that inspires & motivates
students to succeed.
The Senior Leadership Team (SLT)
will meet with all new & existing staff
individually to share our mission, vision
and values & listen to staff ideas about
how to improve the college.

Develop the review/appraisal system
to encourage & reward cross college
communication, teamwork, collective
responsibility and supporting each other.
Encourage partnership working,
particularly with employers.

Embed our values by integrating them
into staff appraisal and review.
Delivering frequent SLT briefings to
ensure open, honest and transparent
communication.
Generously sharing teaching resources,
expertise & best practice.
Increasing participation in the staff
survey and responding to issues to
improve staff satisfaction.
Prepare staff to deliver the new T Levels.

“Doing well at Grantham
College will make my life
better because I will be
able to follow the career
I’ve dreamt of doing.”

COMMUNITY &
EMPLOYER
SUCCESS
Belvoir Lettings
Accounting Apprentice,
Catalyn Bavister wins
Apprentice of the Year
at Grantham Journal
Business Awards.

Graphic Design students work with
Grantham Museum on new exhibition.
‘Going to the Pictures’ explains the history of
film and cinema in Grantham and talks about
the future plans for Grantham’s new cinema
which is due to be completed in 2019.

Two Learning Development students triumph
at work experience placement in Grantham Asda.
Adam Walker and Liam
Atkinson are both enrolled
onto our Skills for Work
course for which they are
completing placements
at the local Asda Store on
Wednesday mornings.

Former Beauty student opens own salon; Elegance.
Due to her compassionate nature
and an interest in beauty she
made a brave decision to leave her
job and study beauty therapy at
Grantham College.
“I initially thought that
it would be difficult to get
back into education but I
couldn’t be more wrong. With
the support of the tutors and
hard work I was able to get my
qualification. I am really glad
that I decided to go back to
college,” said Eleanor

Rocket Print Promotions
Employee and ex Business
Administration Apprentice Ruby
wins Employee of the Year.
She started employment with them
four years ago as one of our Business
Administration Apprentices and successfully
completed the Intermediate and Advanced
Apprenticeship.

Therapy Pets visit Learning
Development Centre.

Art & Science students
collaborate with Grantham
Gravity Fields Festival.

01476 400200
www.grantham.ac.uk
enquiry@grantham.ac.uk
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“During my week with
Positive Futures I learnt how to
organise big events like festivals
and sporting competitions. Also,
how to deliver safe and appropriate
session plans for the a specific age
group, how to document personal
details for children that are
involved with Positive Futures and
I feel as though time management
was essential
when working for the team.”
Sport Student

